Revised November 27, 2023

2023/2024 BUDGET COMMITTEE
MEETING SCHEDULE OCTOBER TO FEBRUARY

Meeting Location: Town Hall (TH) or Fire Station EOC (FS EOC)

at 6:30 PM

Date Location Department

October 10, 2023 FS EOC Planning Board, Zoning Board, Fire Department

October 24, 2023 TH Police, Library

November 13, 2023 TH Heritage-Commission, Wilton Main Street Assoc., Community

Center, Welfare, Small Donations

November 14, 2023 FS EOC Ambulance, EMD, BI/HO/CEO

November 28, 2023 TH Highway, Resurfacing, Cemetery, Parks & Playgrounds, Goss
Park, Conservation Commission

December 12, 2023 FS EOC Recycling, Stormwater, Heritage Commission

January 9, 2024 FS EOC Wilton Water Works, Sewer Department, Town Clerk, Town Hall
Any changes to all Departments, CIP Requests

January 10, 2024 TH Meet with other towns on Recycling & Ambulance budgets

January 23, 2024 FS EOC Preparation for Public Hearing; Finalize all budgets

January 30, 2024 TH Public Hearing

February 13, 2024 FS EOC Public Hearing — Continued if needed

NOTES:

All meetings are on Tuesday nights except November 13" (Monday) and January 10" (Wednesday)

Schedule is subject to changes; check postings for any changes, additions, cancelations or snow dates

All Department/Committee budgets are due by 4 PM on the Friday before the respective meeting.



